
 
 
 
 
 
 
 
 
 
 
Course:   CO637Q Conflict Management 
Credit:  3 Semester Hours 
Semester:   Fall Oct.23-Dec. 11, 2008 
Time:   5:30 p.m.-9:30 p.m.  Thursdays 
Instructor: James L. Clark, Ph.D. 
E-mail: james.clark@calvary.edu 
 
 
  I. DESCRIPTION 
 

A biblical management approach dealing with personal, interpersonal, group and 
intergroup conflict.  Management skills will be considered that best lead to biblical 
change and reconciliation.  Biblical principles and elements of peacemaking shall be 
considered to best prepare the student in conflict management.  

 
 
 II.  OBJECTIVES 
 
     A. General competencies to be achieved, the student: 
 
   1. Will become acquainted with the various conflict management systems. 

2.  Will identify the dynamics of personality/temperament related to conflict  
  management. 

   3. Will assess the biblical criteria in assisting and developing the counselor toward a  
    proper conflict-management style. 
   4. Will identify the biblical principles of peacemaking and their applications in a  
    given conflict setting to bring about biblical resolution. 
  
     B. Specific competencies to be achieved, the student: 
  
   1. Will be able to identify and ascertain appropriate management systems,   
     strategies, and approaches that will lead to a biblical model of peacemaking. 
   2. Will seek to develop the skill in assisting others in the area of proper   
     communication styles that will lead to conflict resolution. 
   3. Will understand and learn how to implement counseling skills in dealing  
     with negotiation, problem solving, and collaborative approaches leading to a  
     biblical resolve. 
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III. REQUIREMENTS 
     
 A. Attendance:  Students are expected to attend and participate in class discussions. 
 
 B. Reading Assignments:  Readings from the required texts will be assigned by the 

instructor. 
  
 C. Lecture Notes:  Since the lectures will not be from the text, it will be to the   
  student's advantage to take class notes. 
    

D.  Projects 
 

1.  The student shall prepare two discussion questions per chapter over reading 
assignments from the textbooks, The Peacemaker by Ken Sande, Firestorm by 
Ron Susex, and Cross-Cultural Conflict by Duane Elmer. The questions, along 
with the answers, must be typed and submitted to the instructor at the end of 
class on the assigned dates (see class outline schedule regarding reading due 
dates). 
Sample question: In the book Firestorm, chapter one, page 23, the author states 
that “The board ultimately failed the church.” Discuss this statement, pointing 
out how the board failed to see the signs of errors in the life of their Pastor.   

2.  The student shall interview a member of a church staff, organization, or 
institutional leader, etc., that has (within the past year) or is presently facing a 
fairly major conflict.  The interview shall examine the process taken by the 
individual and others connected with the conflict.  Lead questions shall explore 
the process, steps, procedures, strengths, and weaknesses, etc.  The student shall 
identify policies (if any, such as job descriptions, constitutional by-laws, or 
governance policies) and if such policies are/were appropriate, useful or not.  
This ten-page, double-spaced paper shall identify the conflict, along with 
identifying the major players (one paragraph, single-spaced scenario).  In 
addition, a three-page appendix shall be written by the student, assessing the 
way the conflict was managed, indicating from the student’s point of view the 
strengths and weaknesses of the participants and the student’s suggested counsel 
to the individual(s) as to a biblical, functional procedure to be considered that 
might have improved the process in leading to a quicker resolve. Note:  Please 
change names and places to protect all identities.   
Due date:  November 20, 2008. 

3.  The student shall complete the “Conflict Management Survey” by Teleometrics 
International and write a reflection paper (15 pages), indicating the student’s 
style (personal, interpersonal, group, and between groups) and approach to 
managing conflict. The student shall also integrate class and textbook material 
and state a course of action the student desires to take in the future to improve in 
the area of conflict resolution.  
Due date: December 18, 2008. 

4.  The student shall give a classroom presentation, outlining what the student has 
learned through the personal assessment survey, textbooks, and class material, 
and indicating what steps and procedures the student needs to take to improve in 
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the area of conflict resolution. This presentation will be a summary of project D-
3 and shall be up to 15 minutes in length.  
Due date: December 18, 2008. 

5.  The student shall read Six Thinking Hats by Edward DeBono and be prepared to 
role play in class the principles of the book related to a conflict scenario.  
Due Date: December 11, 20089 

 
IV.  METHODS 
  

A.  Classroom methods will include lecture and discussion. 
 
B.  Grading 
 

1. Class discussion on reading assignments 50 points 
2. Interview 50 points 
3. Personal Reflection Paper 50 points 
4. Classroom Presentation 35 points 
5. Role Playing 15 points 

Total 200 points 
 
 Grade Breakdown: 
 
 A  = 200-192  B- = 174-172 
 A- = 190-188  C+ = 170-168 
 B+ = 186-184  C  = 166-160 
 B  = 182-176  C- = 158-156 
 
  
  V. MATERIALS 
 

DeBono, Edward. Six Thinking Hats. Boston, New York, London: Little, Brown, & Company, 
1999. 

 
Elmer, Duane. Cross-Cultural Conflict. Downers Grove, IL: InterVarsity Press, 1993. 

 
Sande, Ken.  The Peacemaker.  Grand Rapids:  Baker Books, 2004. 
 
Susek, Ron. Firestorm. Grand Rapids: Baker Books, 1999. 
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Palmer, Donald C. Managing Conflict Creatively. Pasadena, CA: Wm. Carey Library, 1990. 
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______.  The Founding Fathers On Leadership.  New York:  Time Warner Books, 1997. 
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Wheeler, Tom.  Leadership Lessons from the Civil War.  New York:  Doubleday, 1999. 
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VIII.  TENTATIVE CLASS SCHEDULE 
 

Week / Date Class Topics Assignments 
Week One, 

Oct. 23 
Introduction to class 

Conflict Defined 
Biblical Concepts 

 

Week Two, 
Oct. 30 

Approaches Toward Conflict Two discussion questions over: 
 Firestorm, chapters 1-4 
Peacemaker, chapters 1, 2 
Cross-Cultural, chapters 1, 2 

Week Three, 
Nov. 6 

Relationships and Responses 
to Others in Conflict 

Two discussion questions over: 
Firestorm, chapters 5-8 
Peacemaker, chapters 3, 4 
Cross-Cultural, chapters 3, 4 

Week Four, 
Nov. 13 

The Process of Problem 
Solving 

Two discussion questions over: 
Firestorm, chapters 9-12 
Peacemaker, chapters 5, 6 
Cross-Cultural, chapters 5, 6 

Week Five, 
Nov. 20 

Seeking Restoration, 
Reconciliation 

Dealing with Criticism 

Interview Paper Due 
Two discussion questions over: 

Firestorm, chapters 13-16 
Peacemaker, chapters 7, 8 
Cross-Cultural, chapters 7, 8 

Nov. 27 No class-Thanksgiving  
Week Six, 

Dec. 4 
Conflict and Anger Two discussion questions over: 

Firestorm, chapters 17-20 
Peacemaker, chapters 9, 10 
Cross-Cultural, chapters 9, 10 

Week Seven, 
Dec. 11 

Communication and Conflict Role Playing: Six Thinking Hats 
Two discussion questions over: 

Firestorm, chapters 21-24, Appendix 
Peacemaker, chapters 11, 12, 

Appendix 
Cross-Cultural, chapters 11, 12 

Week Eight, 
Dec. 18 

 Personal Reflection Paper and 
Classroom Presentations 

 


